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A.0. MOZEIANN INANNINON EMIMEAHTHPIO IRANNINON REAL TIME EVENTS
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H APOMIKH Al OPA

W W HEZEAIZH TON MAZIKON £

WA GEIMIKO MAAIZIO
W\ W\ HAPOMIKH ArOPA ETHN HMEIPO

WA\ HEZEAIZH TON ZYMMETOXQN ETO FYPO




IOANNINA

© LAKE H EZEAIEH TON MAZIKQN
RUN AFQONQN APOMOY 2010-2019

01 Aywves Apopou ektos atabiou atnv EAAdSa and to 2010 - 2019, ZEFAZL, ENAKAB 2019

300,000 — — 1,200

250,000 — — 1,000

200,000 — — 800
150,000 — — 600
100,000 — — 400
50,000 — — 200

AFONEZ

HOPTANEEER 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

AFONES 219 293 319 420 435 651 819 865 926 938

AIOPIFANQZEIZ 182 202 247 309 371 429 494 521 554 560

YYMMETOXEX 31,950 43,322 67,487 108,379 149,034 182,784 232,847 245,009 251,148 258,655
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H EZEAIZH TON MAZIKQN
AFQONQON APOMOY 2010-2019 (v

01 Aywves Apopou ektos atabiou atnv EAAdSa and to 2010 - 2019, ZEFAZL, ENAKAB 2019

Au€non twv diopyavwoswyv
o€ oxéon pe 1o 2010

Aunon twv aywvwyv
oc oxéon pe to 2010

AUEnon TwV CUHHETOXWYV
oe oxéon pe to 2010



YUMHETEIXaV

H APOMIKH ArOPA KAI APAXTHPIOTOTHTA {12.500
2THN HIEIPO 6popeils

IOANNINA Poh T8 L. o L
LAKE . % "’Q" e . [T“HALF _
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Aywvac Apouou yUpw ano uia Aipvn!

Alopyavwtns

3.900

OUHHETEXOVIES « OANNINAE)

KaBe nAiKias

LAKE
RUN

400

eBedovtes

Aywves

To povadiko
enionpo
Tplavapl
otnv EAAada



M 1950%

LAKE H EEEAITH TON £YMMETOXAQON

RUN . . »
KABe xpdvo kal NEPLOCOTEPOL OPOMELG!

MNOzOxTO
AYIHIHX

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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H TAYTOTHIA
THX EPEYNALX



@ LAKE MOZOXTO AMNOKPIZHE

'~ o @ % %
TGVOR , ., AnoKpion £ni tou
NAnBuopGs uvorio Eykupa [loocooto anokpions B aRiHon

LUPHETEXOVIWY  Emails  éykupwv emails AOBuCLOG

E€wtepiKo 60 40 30,0% 20,0%

EARabe 1773 1212 22,3 15,2

EKTOS nondns

S 2060 1085 25,9« 13,6«

gvtos nonns



AlIOTEAEZMATA

[IPO®@IAN ETIXKETTON
KAl XAPAKTHPILTIKA AIOPTANQXHX

W\ ATONIETIKH KATANOMH EYMMETEX
WA\ TEQrPAGIKH KATANOMH EYMME
W W\ MPOOIA/ AHMOTPA®IKA EYMM
\\\\ XAPAKTHPIZTIKA
W\ XAPAKTHPIZTIKA TAZIAIOY
\\\\ TYMNOL AIAMG_;__




LAKE AFONIZTIKH KATANOMH
RUN TYMMETEXONTQN 2019

>
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@ LAKE FEQrPA®IKH KATANOMH
RUN TYMMETEXONTQN 2019

L UHHETEXOVTES
ano ta lwavviva

LUPHETEXOVTEG
€KT10¢ lwavvivayv

LUHHETOXES
e§wreplkoU




@ LAKE AFQNIZTIKH KATANOMH
RUN TYMMETEXONTQN 2019 ANA AFQONA

LUHHETEXOVIEG ZUHHETEXOVIEC
EVIOC VOHOU  €KTOC VOHOU
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OYAO

.~ ANAPAL
FYNAIKA

HAIKIAKH
KATHIOPIA

MPO®IA / AHMOIPA®IKA LYMMETEXONTQON

0 10 20 30 40 50 60 70 80 90 100

18-25 [ 2,8% |
-3 [ 11,7% |

36-45 [N N 45,2%
655 [ 33,2%

o W71%

0 10 20 30 40 50 60
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© LAKE MPO®IA / AHMOIPA®IKA LYMMETEXONTQN (v,

EKIMNAIAEYXH
AMIODOITOE |

AMNO®OITOX "
TEI/AEI

. METAITYXIAKO
AIAAKTOPIKO

0 10 20 30 40 50 60 70 80 90 100

cis 5000 [ 40,4%
oo N 38,1°
ETHIIO ~ »>* 33 1%
EIZOAHMA e I 14,8%
50.000€+ . 6,7%

0 10 20 30 40 50 60 70 80 S0 100
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© LAKE MPO®IA LTYMMETEXONTON

RUN Kata tn §1apKeia tou tedeutaiou Xpovou, o€ Nooous aywves Spopou
OUMHETeixate - evios n/Kal eKtos EAdadas;

kveva© | 1,8%
ea) | 1,8%

aoo (1) [ 6,7%
Teas 3 N 10,7%

Mapandvw
ano tpeIs

| Z [ |

| I | | | |

0 10 20 30 40 50 60 70 80 90 100

X nolov aywva dpopou ouppeteixate oto nAaigio tou Mupou Aipvns;

90 100



IOANNINA

Q

Taipiadel XpovIKa KE TNV NPOETOIHACIT HoU
yia tov MapaBwvio tnhs ABnvas tov NogpBpio

H epneipia evos
aywva 30xAp

Mou ap€oel va OUPHETEXW O€ BiapopeTiKoUs
aywves dpopou peydAwy anootdoewy

H @npn Tou ws £€vas anod tous
nio opyavwpévous aywves dpdpou
Heyadwy anogtdoswv otnv EAAGda

H 16€a va tpé§w ot pia oxedov
anoduta eninedn diadpopn
yUpw ano pia dipvn

Eival to ethaio pavteBou
s BPOWIKNAS Kolvotntas ths Hneipou

Affo

MPO®IA LYMMETEXONTON @uv.)

Moios ntav o Baocikos

AOyos yia Th CUHHETOXN 0as

otov Upo Aipvns - 30Kk;

D i54%
5%

3%

 12,1%

W 87%
| 1,4%
2 4,4%

0 10

20

30

40 50 60 70



IOANNINA

@ llitllll'(lls MPO®IA TYMMETEXONTON (u)

Moios ntav o Baoikos Aoyos 0
yla tn GUHHETOXN odas 16%
oto [Upo Aipgvns - 5k kai 10k;

Eival to etnoio pavieBou tns dpopikns
Kolvotntas tns Hneipou

Addo

18,6%

7,1%

H epnelpia tou va tpéxels
otnv néAn xwpis autokivnta!

5,3%

H epneipia evos aywva
WS NPWIN Yopda

53%

Mou op€gel va QUPPETAOXW
g€ aywves 6pdpou HadlKNs CUHHETOXNS




IOANNINA

@ lll‘IIl'I‘lE MPO®IA TYMMETEXONTON ()

Aiydtepo
.

29,7% [17%.19,4%
%

. E& pe
BwbEKa PAVES

Mote anogacioate yia npwin gopa va AdBete pépos ato Mipo Aipvns 2019;

Tpels pe
€€l pnves

Mepiogdtepo

R Ve 0 10 20 30 40 50 60 70 80 90 100

Ano nou nAnpo@opnBnkate yia th diopydavwon tou Mipou Aipvns lwavvivwy;

Ei6ika Spopikd websites [ 23,8%
Oitovs NI 23,8%
lotooedibes oto Siabiktuo [N 13,5%
lotooeAida loannina Lake Run [N 13,1% l
ZUAAoyos Apopéwy nou eipal pédos [N 10,1% l
Facebook [N  9,2%
Ynot o tnisépaon | 0,4%
Epnuepides/ nepiodika I 0,4%

Addo [ 5,7% i
0 10 20 30 40 50 60




IOANNINA

© ,.Illl,l'(lf XAPAKTHPIZTIKA AIOPTANQXZHX

MNws Ba a§lodoyouoate thv ocuvodikn €ikova tou Mipou Aipgvns 2019 ws éva di1eBvés aBANTIKO yeyovas;

YnepBoAika / MoAu / Kanws
anoyoNnTEUHEVOS 0, 0 %

Oute anoyonteupévos / OUTE IKavonoiNpEVos I 2, 5%
Kanws Ikavonoinpévos - 7,4%

|
i [ 73, 1%
| |
YnepBoAiKa Ikavonoinpévos - 17 %
| |

0 10 20 30 40 50 60 70 80 90 100

Moia gival n yvwpn oas yia th cupBodn tou MNipou Aipvns 2019 otnv
npoBodAn tns noAns twv lwavvivwy Kai ths EAAadas 61eBvws ws npoopiopé aBAntikoU ToupioHoU;

Aev oupBaAnel kaBodou 1)
Oute oupBanel / oute e oupBanne . 5 ’ 9 /o

TupBandel noAy

50%
| 44,1%

0 10 20 30 40 50 60 70 80 90 100

YupBaAnde! ndpa noAu




IOANNINA

@

Aiabikaoia eyypagns
Kal nAnpo@dpnans

Ynnpeoies Katd tn didpKeia tou
aywva (n.x tpogodoaia Ktn)

Aiabikaoia / eukodia
nAnpwHNs
Ixedlaopos
Aiadpopns - Aywva

Ynnpeaies petd
10 NEPAs ToU aywva

Ix€bio / Moiotnta
Avapvnotikou Metaddiou

Kootos tns gUppETOXNS O€
OXEON LE TIS NUPEXOUEVES UNNPETIES

TuvoriKkn eKTipnan s
diopyavwons

XAPAKTHPIZTIKA AIOPTANQZHZ (ouv.)

MNooo IKavonoinpgévn-os giote ano tn diopydvwon tou MNipou Aipgvns
2019 oxetiKA Ye Ta napakatw BEpata

YnepBoAika / MoAu / Kanws anoyonteupévos ) ) . YnepBoAikd / MoAy .
Kanws ikavornoinpévos

Oubétepos IKOVOMOINKEVOS



IOANNINA

LAKE
RUN

Q

Aiabikaoia eyypapns
Kal nAnpo@opnons

Ynnpeaies Katd tn didpKeia tou
aywva (n.x tpogobdoaoia KtA)

Aiadikaoia / eukodia
nAnpwpns

Ixediaopds
Aiabpopns - Aywva

Ynnpeoies peta
10 NEPASs TOU aywva

Ix€b1o / Moidtnta
Avapvnotukou Metaddiou

KOoToS NS OUMHETOXNS O€
OXEON HE TIS MOPEXOHUEVES UNNPETIES

YuvoAIikn eKTipnan ts
dlopyavwons

YnepBoAika anoyonteupévos

MoAu anoyonteupévos [}

XAPAKTHPIZTIKA AIOPTANQZHZ (ouv.)

Mooo Ikavonoinpévn-os €iote anod th diopydvwon tou Mipou Aipvns
2019 oxetIKa pe Ta napakdtw Bépata

69,4% - 19,6%

LYAL) 24,7%

23%

66,7%
63,7% |
46,1%

21,4%
12,7%

- 18,8%
11,2%

22,7%

54,6%
58,1% |

(B oo 2790
o
88 10,6% 124,49

Kanws anoyonteupévos [l Kanws ikavonoinpévos [

YnepBorAika

IHGVOHOII’]uéVOS

OUte anoyonteupiévos / OUte Ikavonoinpévos [ MoAU Ikavonoinpévos |
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@ LAKE XAPAKTHPIZTIKA AIOPFANQZHE (ouv)
RUN SPONSORS' BRAND AWARENESS / EVENT CONNECTION

Mapakadw anapiBpeiote €taipies xopnyous
tou Upou Aipvns 2019

(& TPANEZA HNEIPOY |

bwin

A
GARMIN.




IOANNINA

@ lll‘lll'I‘lE XAPAKTHPIZTIKA AIOPTANQZHZ (ouv.)

ATOKAEIZTIKO MAEONEKTHMA

%

TWV CUHHETEXOVIWY
Bewpouv ws

BaoiKko nAgovEKTNHA

10 oxediaopo tns diadpopns
Yupw ano ano tn digvn

Kadl T0 QUOIKO nepiBaniov




IOANNINA

@ llllll,l'(lls XAPAKTHPIZTIKA AIOPFANQZHE (ouv.)

AMNOWEIZ LYMMETEXONTQN

+ KATAAAHAOTHTA HMEPOMHNIAL
AIETAMOMHZ

== MONAAIKOTHTA AIAAPOMHE

== EYKOAH MPOIBAZH

+ KAAYTEPOZ APOMOL 30 XAM
EMNI AZOAATOY

+ TPO®OAOZIA KAI ENYAATOZH

MPOAITEAOZ TOY AYOENTIKOY
MAPAOGQONIOY THZ AOGHNAZ

KAAYTEPH AIAXEIPIZH XQPOY
EKKINHZHL - TEPMATIZIMOY

NMPOBAEWH EMAPKEIAL
LTA EVENT T-SHIRT
(F'IA LAST MINUTE ENTRIES)

ANABAOMIXIH XTHN
MAPOXH MNMPOZOMIKAN
OOTOMPA®ION - BINTEO
YMHPEZIQON




IOANNINA

@ LAKE XAPAKTHPIZTIKA TAZIAIOY

n"" r ’ r’ ’
To ta&idi pou ota lwavviva opyavwBnKe ano:

‘Eva pénos tns napéas nou taibéyape padi _

opyavwoe to tagidl pas , 16’ 7 %

Epéva xpnaoiponoiwvtas iotooedibes
Tou 52-(]JGIHII:IOU HE NPOCPOPES _ 13: 1%
TUiAoyo Apopéwy Yyeias - 7’ 1%
Ta€161wTIKG NpaKtopeio I 0,4%

wvov [ 9,2%

0 10 20 30 40 50 60
Ti y€go xpnaoipgonoinoate yia to taidl oas ota lwavviva;

100
ﬁ 90 S ~ 85,2%
80
= :
[ ) 60 S| = 1
50 — —
- C ! .
30
20— — - 9,5%
10 — 4,6% 0,7%

0
Aeponddvo MAoio Aewopeio Autokivnto




IDANNINA

LAKE
RUN

TYNOZ AIAMONHL

Ti €ibos iAogevias / diapovns emiAé€ate

Fevoboxeio
evios lwavvivwy

Fevoboxeio
eKtos lwavvivwyv

|
s | 17,0%
|
e R 13,5%
‘AAfAo . 3’0%

N R N I I —
10 2 ) Q0 50 60




IOANNINA

© LAKE BAGMOX IKANOIOIHZHZ ANO TIX YNHPEZIEX AIAMONHZ
RUN YuvoriKn NpoowniKN gyneipia ano tnv enidoyn diapovns

YnepBoAika anoyonteupévos _ 11,3%
|

MoAU anoyonteupévos I 0, 7%
Kanws anoyonteupévos I 0,7%
OUte anoyonteupévos / OUTE IKavonoinpévos _ 9,3%

|
Kdanws Ikavonoinpevos _ 12,7%
|

YnepBonika IKavonoinpévos — 23,3%
| |
0 10 20

30 40 50 60

Tign Siapovns o€ oXEon e TIS NUPEXOHEVES UNNPETIES
YnepBoAiKa anoyonteupévos I 1’1%

MoAU anoyonteupévos - 4%
Kdanws anoyonteupévos - 3,4%
Oute anoyonteupévos / OUTE IKavonoinNpéVos _ 13% |
Kdnws ikavonoinpévos _ 19, 2%
ot evraryicos I 46,9%
YnepBorika Ikavonoinpévos _ 12, 4% | |

0 10 20 30 40 50 60




OMAAA EMIZKEINTON (EAAnves extés VoHoU)

Me nooa atopa taibeyate

OMA

-
<

~J
22,2% 45,1% 15,1% 17,6%

1 ATOMO
2 ATOMA
3 ATOMA




OMAAA ENIZKENTON (AdAcsanoi)

TRAVEL PARTY

3,00

ATOMA

LYNOAO

EI'IIEKEFITEZ



OMAAA ENIZKENTQON

EAAHNEZ EKTOZ NOMOY
ENIZKENTEZ

AAAOAAMOI
EMIEKENTEE




TO TOYPIXTIKO KAl OIKONOMIKO AlIOTYIIOMA
THX AIOPTANQEIHE

\\\\ Ol BAZIKOI TOYPIZTIKOI AEIKTEE THE MEPIOEPEIA
WA\ HTOYPIETIKH EMIAPAZH THE AIOPFANE

LYMBOAH ZTHN NAHPOTHTA TOY NOMQOY

% % %\ OIKONOMIKH EMIAPAZH THE AIOPFANQEH?




IOANNINA

LAKE
RUN

ExatoppUpia tagibia

o

&)

i o)

w

N

—

H MEF'AAH EIKONA TOY EZOTEPIKOY
TOYPIZMOY XTHN EAAAAA

*EALTAT, AieGBuvon Ztauotikwyv Topéa Epnopiou kai Ynnpeoiwyv Tunpa Toupiopou

iIdnridoipoyg

- 1800 ¢

2012 2017 2018

Ta&ibia npedanwyv nAikias 15 €Twv Kal avw Kail avtiotoixes danaves, 2012 - 2018



IOANNINA

@ LAKE Ol BAZIKOI TOYPIZTIKOI AEIKTEX
RUN THX NEPI®EPEIAX HMEIPOY / NOMOY IQANNINQN

Yroixeia agi§ewy, diavuktepeUoewyv

* * * Kal nAnpotntas os §evodoxelaka KatadUpata, 2010-2018

Nepipepeiakn Evotnta

lwavvivwv 2012 2017 2018

Api€eis addobanwyv § 22,720 48,892

Agi€eis nuedanwyv § 183,130 237,384 BrdlA:i:vi

Aiavuktepeuoels addobanwy § 39,724 106,072 139,565

AlavuktepeUoels npedanwy | 364,544 456,365 492,593
MNAnpotnta 24.7%  29.7% 32.1%

Mnyn: EA.ZTAT - Ene€epyaoia INSETE Intelligence

Méon npepnoia Mé<on npepnoia
danavn / dtopo 6anavn / dtopo
Méon npepnoia 2016 60
danavn addodanwv ava atopo 2017 59
otnv Mepipépeia Hneipou 2018 66
A% 2016 - 2018 10%

Mnyn: TtE - Ene€epyaoia INSETE Intelligence
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@ LAKE Ol BAZIKOI TOYPIETIKOI AEIKTEL
RUN THE MEPI®EPEIAZ HMEIPOY / NOMOY IQANNINQN (o)

ETHZIEZ AIANYKTEPEYLEIZ
AIANYKTEPEYLEIZ EMNIZKENTON
LTO NOMO IQANNINQON IOANNINA LAKE RUN 2019

AlavuKtepeUosis
Afddobanwy 139.565

AlavuKtepeuoels 492.693

Hupedanwyv




H TOYPIZTIKH EMIAPAZH THZ AIOPTANQOZHZ
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© LAKE YYMBOAH XTHN NAHPOTHTA TOY NOMOY IQANNINQN
RUN EAAHNON LYMMETEXONTAN EKTOX NOMOY

MEZOZ OPOE
AIANYKTEPEYEHE

Mooes vuxtes diapeivate
ota lwavviva;

0 vUxtes - 13’5%

1 vUxta

45.2%

2 VUXTES

3 VUXTES - 10%
|
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© LAKE 2YMBOAH ZTHN NMAHPOTHTA TOY NOMOY IQANNINQN cuv.)
RUN AIANYKTEPEYZEIZ EAAHNQN ZYMMETEXONTQN EKTOZ NOMOY

TOY ZYNOAOY TON EONIKQN ENIZKEMNTQON
0 - n 3.500 ATOMA - AIANYKTEPEYZAN
9y O % 3.780

TOY LYNOAOY TON 4.720 KAINQON NAHPQOMENEZ
0/ - h 3.780 KAINEZ - MAHPQOHKAN KAINEZ
) 0

AIANYKTEPEYZEIZ AIEONON ZYMMETOXQON

60 ATOMA AIEONEIE EYMMETOXEE e 1/10)

NAHPOMENEZX

- M.O.AIANYKTEPEVIEON3 KAINES

4 3 2 2YNOAO KAINON
© EMI NAHPQMH
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@ lli‘IIIIP‘IE YMBOAH XTHN NAHPOTHTA TOY NOMOY IQANNINQN @uv.)

NMAPAZKEYH 20/09

1 EMI TOY ZYNOAOY
[I 0/. TON KAINON
9 Yo TO Y NOMOY

5 4 ’ 7 % 2ABBATO 21/09

NMAHPOTHTA KAINQON 3 7 8[y ESLTQLEE:OAOY
TOY NOMOY 9 0 oY NoMoy
(ANAMQrH riA MIA HMEPA)

KYPIAKH 21/09

_- EMI TOY EYNOAOY A4
1 2 80 TON KAINON
9 0 1ovNOMoY |




OIKONOMIKH EMIAPAXH THZ AIOPFTANQXHX
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LAKE OIKONOMIKH EMIAPAZH

IMIKH EMIAPATH




IOANNINA

@ Ili‘lll|l‘IE YTAAIA OIKONOMIKHE EMIAPALZHE

Avtavakid ts petaBonés

tou eninédou tns napaywyns

Adyw TNs TOUPICTIKNS Katavadwons,

o€ ouvbuaopo pe thv av§non

TWV apXIKWYV E£10pOWYV MOU Xpnoigonolouy
0l TOUPIOTIKES ENIXEIPNOEIS.

AvunpoowneUel TIs NnpooBetes

BeTIKES ENINTWOEIS OTNV OIKOVOUIa

anod tnv nisupa twv

napaywyiKkwv govadwv

nou npopnBeUouv Tis ENIXEIPNOEIS

nou Spactnpionoiolvtal GTOV TOUPIGHO.

Mepiypdgel tn petaBoAn otn {Atnon

yia ayaBa Kai unnpeoies otnv oIKovoyid,
ws anotédeopa tou el0odnpatos

nou AapBdvouv ta voiKkoKupid

Katda pnKos tns aducibas afias

TWV TOUPICTIKWY NPOIOVIWY Kal UNNPECIWV.

T—y
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AMEZH OIKONOMIKH EMIAPAZH

MOZOZTIAIA KATANOMH EX0AQN

AIATPOO®OH
AIEONEIEL
| KAI
. EKTOX NOMOY
| IYMMETOXEZ /
' " ATOPEX

AAANA EZ0AA
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@ LAKE AMEZH OIKONOMIKH ENMIAPAZH @©uv.)

A
o
5 W
ok 288
o Sor
S W d -
G °|.|.I§
S Z =0
S 3 ==
o g 232
qm >
CZ:= W
-

37.400¢€



AMEZH OIKONOMIKH ENMIAPAZH (uv.)

N
T
> NS
Ll
<& EI 3
S = N <
iE i@y 3
= W O W H
< > > S W
= T
—

329.554¢
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AMEZH OIKONOMIKH ENMIAPAZH @©uv.)

NYXTEZ
M.O. AIAMONHZ

ATOMA
TRAVEL PARTY
HMEPHEIA
EZ0AA

33.210¢€
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@ LAKE OIKONOMIKH ENMIAPAZH

wlse & $34

EMMEEH KAI YIOKINOYMENH
OIKONOMIKH EMIAPAZH
APOMEQN EEOTEPIKOY "

* _

49.815€

.+ B



IDANNINA

LAKE OIKONOMIKH EMNMIAPAZH (ouwv.)
RUN OPFANQTIKH AAMANH AMOAOIMEMOZ F'YPOY AIMNHE 2019

2YNOAIKH AAIANH

AIAPPOEXZ EKTOZ NOMOY

25.000 €

OPFANQTIKH AAMNANH
2THN TOlMNIKH OIKONOMIA

ENIZXYZH ANO KPATIKOYZ ®OPEIZX
9.500 € 55.000 €
2E ETAOZ KAI ZE XPHMA .




IDANNINA

LAKE OIKONOMIKH EMIAPAZH (v
RUN LYNOAIKH OIKONOMIKH EMIAPAZH THE AIOPFANQEHE

Aev AauPavovrat unoyn:

Zr”JEl,wO'n * E€oba and touc evtoc Nopou bdpoueic

* H €uueon Kat npokarouuevn enibépaon ano toug ektog Nopou Gpoueic
 Ta petapopika £€oba AteBvwiv Kat EBVIKWY oupLIETOXWV
* Alappo€c tne Opyavwtikng Aandvng Ektoc Nopou




AEIKTEZ BENCH MARKING

W\ CASESTUDIES AIEBNONEVENTS s



IOANNINA

ol

CASE STUDIES AIEONQON EVENTS

ANAAOTIA EMNENAYZHZ AMNO THN EAAHNIKH MOAITEIA
KAI ENMIZTPO®HI THZ AAMNMANHZ MEZQ TOYPIZTIKOY ZYNAAAATMATOZ ZTHN OIKONOMIA

MAPAGOQONIOZ ’
AOHNAZ KAaoiKkos
O AYOENTIKOZ
xy MapaBwvios
ABnvwyv

WORLD World
%\REL paddle
tour
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‘Epeuva KAaooikou MapaBwviou 2009

gnioTpAPnKav
niow gtnv
OIKOVOHia

World paddle tour study 2015
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Case study of six Int. Events held in UK 1997
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@ LAKE ANAAOTIA ENENAYZIHE ANMO THN EAAHNIKH MOAITEIA
RUN KAl ENIZETPO®HE THEZ AAMNANHEI MEZQ TOYPIZTIKOY

LYNAAAATMATOZ 2THN OIKONOMIA

IOANNINA

LAKE
RUN

130¢ Mupocg Aipvne lwavvivwy 2019

49°

avardoyia 1€ npos 49€
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2 T0X0! ETIOMENHZX
TETPAETIAZ



IOANNINA

© LAKE Ol ZTOXOI THZ ENMOMENHXZ TETPAETIAL
RUN 2021-2024

rYMMETOXEZ
LTON AIMQINA 30XAM
ZYNOAIKOZ APIOMOLZ XYMMETEXONTQON
ITO TEAOZ THE TETPAETIAZ (2023)

0 TON ZYMMETEXONTON

/0 NA NMPOEPXONTAI AMNO TO EEOTEPIKO
XQOPEZX NMPOEAEYZHL
ABAHTON

0 AYTIHIH TQON EIOAQON

/0 THZ AIOPTANQOZHL




IOANNINA

© LAKE Ol 2TOXOI THX ENMOMENHZ TETPAETIAL (owv.)
RUN 2021-2024

ANABAGMIZH TQON NMAPEXOMENQON YMNHPEZION
MNPOZ TOYZ LYMMETEXONTEZ

APXITEKTONIKH ANABAGOMIZH

THZ MAATEIAZ MABIAH

KAI THZ AIAAPOMHL XE ZYNEPTAZIA
ME TIZ TONIKELX APXEZ

ANAAEIZH THZ MONAAIKOTHTAX

THXZ AIOPTANQIHX
(CITY BREAK REPOSITIONING - USP
— EVENT BRAND AWARENESS)

NPOBOAH
THZ AIOPTANOZHZ
LTO EXZOTEPIKO

. I



IOANNINA

O LAKE YTPATHIKH THEX ENOMENHX TETPAETIAXL
RUN 2021-2024

XYMMETOXELX

ANAMNTYZH AIKTYOY EXTEIAIKEYMENQON
) TOYPIZTIKQN NMPAKTOPEIQN

MOY AIAXEIPIZONTAI APOMEIZ
AlO TO EEOTEPIKO
(SPORT TRAVEL AGENCIES)

AIEYPYNZH TON OMAAIKQN
) 2YMMETEXONTQN
(BEIMIKEX OMAAEX / ETAIPIEZ / MKO)

H ITENH ZYNEPrAZIA

) ME THN ENOZH ZENOAOXQN INANNINQN
NA TH BEATIZTH EZYTNHPETHZH
TON EMIZKENTQON EKTOXZ NOMOY / XOPAX




IOANNINA

O LAKE 2TPATHI'IKH THZ ENNOMENHZ TETPAETIAZ (ouv.)
RUN 2021-2024

LTENH ZYNEPIrAZIA ME TIZ TONMIKEZ APXEZ
(AHMOZ / NMEPI®EPEIA)

LYNEPIAZIA
ME TON EAAHNIKO OPIANIZMO
TOYPIZMOY (EOT)

ANATTYZH XOPHIKQON
EZOAQN

H ENTAZH THZ AIOPFTANQZHZ LE EYPQMAIKA ‘ | l . y ‘
NMPOrPAMMATA XPHMATOAOTHZHZ (N.X ERASMUS+) 4 >
ANAAIAMOP®OXZH THZ TIMOAOINAKHZ

MOAITIKHZ THZ AIOPFTANQZHL
(EARLY BIRD INCENTIVES, VALUE FOR MONEY
ENTRY PACKAGES)

L I B



© LAKE FTPATHIIKH THE EMOMENHE TETPAETIAE (ouv,)

RUN 2021-2024
AIAMOP®QOZH
D NEPIBAAAONTIKOY
MPOrPAMMATOX
AIAMOPOQIH
» KOINQNIKOY
MPOrPAMMATOX

(ZYNEPTAZIA ME MKOs)



[IHIE2

ITEN, EEEAIZEIZ ETA BAZIKA METEOH THZ EAAHNIKHE ENOAOXIAL 2019

EPEYNA LETE, H LYMBOAH TOY TOYPIZMOY LTHN EAAHNIKH OIKONOMIA TO 2017

ITEN, EPEYNA LYTKYPIAL - EMIAOZEIZ ZENOAOXEIQON KATA TO A’ TPIMHNO KAI NMPOBAEWEIZ NA THN TOYPIZTIKH ZEZON 2019

EA.LTAT, MEPI®EPEIA HMEIPOY, EPEYNA MNMOIOTIKON XAPAKTHPIZTIKON HMEAANQON TOYPIZTAN 2019

MEPI®EPEIA HIMEIPOY,ETHZIA EKOEEH ANTAIQNIZTIKOTHTAL KAl AIAPOPOTIKHE NPOZAPMOIMHZ XTON TOMEA TOY TOYPIZMOY I'A TO ETOZ 2018
INSETE INTELLIGENCE, ZTOIXEIA A®IZENN, AIANYKTEPEYZEQN KAI MAHPOTHTAL £E ZENOAOXEIAKA KATAAYMATA, 2010-2018

TRIVAGO, ENEZEPrAZIA INSETE INTELLIGENCE, 2019

LETAZL, EMAKAB, Ol ATONEZ APOMOY EKTOEZ ETAAIOY ETHN EAAAAA AMNO TO 2010 - 2019
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